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Your access to a combined consulting

competence and aviation experience.



Consulting meets

aviation industry expertise

AviTrader CS is a management consulting firm, serving the
airline and MRO industry. AviTrader CS originates from a 2003
established aviation consulting firm Tamm, Bresler & Associates

Inc., with offices in Vancouver, London and Munich.

AviTrader CS is specialized in performance enhancement
programs for maintenance organizations by optimizing resource
utilization, production processes and the supply chain set-up.

What makes AviTrader Consulting unique is the combination of
consulting skills with extensive industry knowledge about the
aviation industry.
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A strong client relationship requires a strong fundament:

Long lasting know-how and sustainable results.



Accelerating the implementation

The team of AviTrader CS understands the complexity of
maintenance production processes. Our senior advisers
combine over 100 years of operation and turn-around
expertise in the airline and MRO industry.

We assess and challenge existing processes and behaviors to
identify financial and operational improvement opportunities.
Our KPI reporting system allows for ongoing monitoring of your
performance to ensure optimal results.

We are the partner of choice when it’s about accelerating the
implementation of complex performance enhancement and

turn-around measures.
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We know about the challenges of an aviation executive.

Our service portfolio is tailor-made to harvest

the hidden performance improvement opportunities.



Focusing on performance

improvement initiatives

Our performance improvement program addresses all
technical, operational and commercial aspects to drive

financial and operational competitiveness.
0 Production process redesign

0 Support process redesign

0 Lean implementation

0 Digitalization and system

0 Resource planning and utilization

0 Shift system modeling

0 On-time performance management
0 Supply chain optimization

0 Inventory optimization

0 Surplus inventory disposal

0 Vendor management

0 Maintenance program optimization

0 Reporting and KPIs
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Combining high quality operational performance

and reliability with best in practise operating cost.

Therefore, AviTrader Consulting



Expert competitiveness review

Our projects usually start with a high-level review of our
client’'s organization, processes, efficiency and productivity.
During such assessment, we identify strength and weaknesses
of the operation and present the findings, recommendations
and anticipated saving potentials. This review takes about 2 - 3

days and is provided at no cost.
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Our success formula:

Financial performance driven,

people oriented and hands-on.



Looking forward serving you

European office
AviTrader CS
Zurcherstrasse 17
8173 Neerach
Switzerland

Phone: +41 (0)43 4330403
Email:contact@avitradercs.com

Senior management team

Torsten Tamm

torsten.tamm@avitradercs.com

Registered office
AviTrader CS GmbH
Auenstrasse 101
85354 Freising
Germany

North American office
AviTrader CS

Suite 305, South Tower
5811 Cooney Road
Richmond, British Columbia
Canada V6X 3M1

Phone: +1 (604) 318 5207

Phone: +49 (0)8161 9104521

Eros Tavani

eros.tavani@avitradercs.com

Helmut Himmelreich

helmut.himmelreich@avitradercs.com
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