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he recent closure of the British holiday carrier Monarch reminds us just how tough
the airline industry can be. The UK airline
industry has not seen such a high profile failure
in several decades.

holiday plans of hundreds of thousands of Britons,
a year after owner Greybull Capital secured a bailout for the struggling airline. It could take weeks to
determine how much money might be recovered
from credit card companies and insurers.

There are lessons to be learnt from the collapse of
Monarch. Next time an airline collapses, the taxpayer may once again pick up the bill for bringing
passengers home. The travel industry has widely
criticised the decision to launch a rescue airlift and
seek to recover some of the cash from tour operators who have already paid ATOL contributions.
Some have said that Monarch should have been
kept afloat long enough to mount the rescue effort, rather than chartering in jets from the US,
Canada and Qatar.

In the meantime, the airline’s MRO arm Monarch
Aircraft Engineering Limited (MAEL) has been
quick to shake off any possible financial association with the airline, and emphasising that despite
a generous amount of business coming from the
airline unit, it remains a standalone company.
Its good see that support from the MRO industry
coming through with the recent contract win from
Icelandair and Virgin.
Keith Mwanalushi
Editor

Monarch collapsed a few weeks ago, wrecking the
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NBAA-BACE event in Orlando, Florida. The
agreement will provide operators of King Air,
Pilatus, Cessna Caravan, Cheyenne and TBM
aircraft the advantage of a one-stop solution
for both engine and airframe services. Under
the agreement, StandardAero and Martin will
work together to perform PT6A engine removal
and installations, line maintenance, hot section
inspections, engine overhauls and heavy maintenance. Certain engine services will be available at Martin Aviation’s Santa Ana International
Airport (SNA), while heavy maintenance and
engine overhauls will be available at StandardAero’s Winnipeg, Canada facilities.
Liebherr-Aerospace Toulouse Campsas new building
Photo: Liebherr-Aerospace

Liebherr-Aerospace Toulouse opens
new manufacturing building at its
Campsas site
Liebherr-Aerospace Toulouse has added a
new building at its site in Campsas near Toulouse. The site specializes in manufacturing
mechanical precision parts for air management systems. The 3,300 m² site extension
represents an investment of €6.5m and will
allow the company to introduce new means
of production in order to meet its customers’ requirements based on the increase of
aircraft delivery cadences. The site specializes in manufacturing precision aircraft parts
such as rotors for turbines and compressors,
and high-temperature valve bodies. These
are used in on-board air conditioning systems or engine bleed air systems, which are
part of the range of products which LiebherrAerospace Toulouse supplies to aircraft manufacturers all over the world. The Campsas
plant employs 170 staff and will from now on
have state-of-the-art production machinery at
its disposal – including for 3D printing. The
recent investments in production equipment
amount to €3m. Thanks to these investments,
the company will increase its production
hours by 10% in 2017.

Monarch Aircraft Engineering becomes standalone company
Monarch Aircraft Engineering Limited (MAEL)
has announced its continuation, now as a
standalone business, operating as usul, while
Monarch Airlines and Monarch Tour Group
enter administration. MAEL employs over
730 staff at six locations in the UK and four
overseas. The company has hangars at Birmingham and London Luton airports, and
line maintenance stations at London Gatwick,
London Luton, Birmingham, Manchester,
Leeds Bradford, Edinburgh, Nice, Malaga,
Warsaw and Kiev. Whilst Monarch Airlines

was a significant customer for MAEL, its focus is now on servicing its other existing clients and securing new contracts. In the last
couple of weeks MAEL has won a new significant contract from Virgin Atlantic Airlines.
MAEL will carry out C1 checks for Virgin’s
Boeing 787-9 fleet between 2017 and 2021.
All the maintenance work will be carried out
at its state-of-the-art facility at Birmingham
Airport. At the 2017 Paris Air Show in June,
MAEL announced a joint-venture partnership
with Boeing Global Services (formerly Boeing
GoldCare). The two companies are collaborating on securing additional third-party fleet
servicing agreements, capitalizing on Boeing’s strength and reach within the industry,
and the expertise of MAEL.

Vector Aerospace signs PT6A service
agreement with Australian aeromedical provider CareFlight
Vector Aerospace has entered into an agreement with CareFlight to provide the Australian aeromedical operator with Pratt & Whitney Canada (P&WC) PT6A engine services.
CareFlight, headquartered in Sydney, NSW,
uses helicopters, turboprops and business
jets to transfer patients from accident scenes
and between hospitals. Under the terms of
the multi-year agreement, Vector will provide
comprehensive engine MRO services from
its P&WC PT6A Designated Overhaul Facility
(DOF) in Brisbane, QLD, in support of CareFlight’s six King Air B200 aircraft, which are
powered by the PT6A-42.

Martin Aviation signs three-year service agreement to become StandardAero’s newest PT6A Partner
StandardAero and Martin Aviation signed a
three-year Authorized Service Center agreement for PT6A engine services at the 2017

Air Canada extends slide and inflatable maintenance contract with AJW
Technique
Air Canada has extended its slide and inflatable maintenance contract with AJW Technique, the maintenance hub for the AJW
Group’s global component repair and overhaul service. The long-term extension was
awarded to AJW as a result of implementing
several successful innovative supply chain
management programs for Air Canada, including asset management and leasing, inventory solutions and fulfilment models. The
new contract has been expanded to include
the majority of the aircraft types, for the mainline Air Canada fleet, as well as Air Canada
Rouge and Sky Regional. These include Airbus, Boeing and Embraer.

SIA Engineering Company and Air
India Engineering Services collaborate to provide MRO services in India
Mainboard-listed SIA Engineering and Air
India Engineering Services, a wholly-owned
subsidiary of Air India, providing maintenance, repair and overhaul services, have
entered into a non-binding Memorandum of
Understanding to establish a business collaboration to offer MRO services in India.
Pursuant to the MOU, SIAEC and AIESL will
collaborate to offer line maintenance and ancillary services at various airports in India as
well as engineering training, inter alia. Both
companies will be able to offer a wider spectrum of services and customized packages to
domestic and foreign airlines operating in
and out of India.
The collaboration will draw upon AIESL’s extensive infrastructure and resources within India and their local knowledge and expertise
in the India market, and SIAEC’s comprehensive MRO service offerings and maintenance
capabilities including the offerings and capabilities for new-generation aircraft.
AviTrader MRO - October 2017
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nance customer for MAEL who will carry out
C check for Icelandair’s Boeing 757 cargo
aircraft. The maintenance work will be carried
out at Monarch Aircraft Engineering’s Luton
Airport hangar and is due to commence at
the end of October 2017.

PPG receives EASA approval for
windshield for HAWKER 800 series
aircraft

Pattonair’s warehouse in a box
Photo: Pattonair

Pattonair unveils Agile Warehouse
– the first `warehouse in a box` for
MRO services
Pattonair is unveiling the first `warehouse
in a box` designed for MRO services, Agile
Warehouse, at MRO Europe in ExCel, based
in London, U.K. Agile Warehouse is capable
of providing all the parts, tooling and instrumentation needed at the point of use, whether
off-wing for use inside the hangar, or on-wing
for tactical use at remote sites. It is air and
multimodal transportable and its robust design ensures all products are protected and
kept secure. This fully integrated solution
is the first product to be launched onto the
market from Pattonair’s enhanced portfolio of
MRO services announced six months ago at
the Airline Purchasing & Maintenance Show.
The portfolio introduces innovations in ZeroLead-Time solutions to optimize efficiency and
reduce operational disruption and downtime
for customers in the aerospace as well as marine and industrial gas turbine power plant
sectors. The design can be completely customized to meet the user’s exact requirement,
or the operational environment. Optional levels of automation are available which can include an on board Intelligent Inventory Management System or Global Asset Visibility via
built-in global tracking systems.

Haitec and SuperJet International
sign agreement for maintenance
support on the SSJ100
HAITEC Aircraft Maintenance and SuperJet International (SJI) have signed a service agreement for first-class line and base
maintenance on the Sukhoi Superjet 100
(SSJ100) aircraft. This new cooperation fol-

lows HAITEC’s achievement of the EASA Part
145 approval for line and base maintenance
on the SSJ100 regional jet from the German
Federal Aviation Authority LBA (LuftfahrtBundesamt). The agreement with SJI will enable
HAITEC to access the necessary services to
provide maintenance activities, including
spare parts, ground support equipment and
tools, training, aircraft documentation and
engineering support. All maintenance services to SSJ100 operators will be performed
by HTC at its own facilities in Germany, initially in Erfurt and progressively in Hahn, as
well as at the selected line outstations. As an
approved Russian FATA 285 MRO organization, HTC has also applied for the SSJ100
approval from the Russian Aviation Authorities. Therefore, HTC would become the first
Western MRO organization able to provide
line and base maintenance services on a
Russian manufactured aircraft in compliance
with both European and Russian regulations.

TAAG signs GE’s TrueChoice overhaul agreement for CFM56 engines
TAAG Angola Airlines has signed a five-year,
TrueChoice overhaul agreement with GE Aviation for the maintenance, repair and overhaul of its CFM56-7B engines that power its
five Boeing 737-700 aircraft. With this agreement, GE Aviation will be the service provider
for all TAAG Angola’s GE engines.

Monarch Aircraft Engineering secures Icelandair as new customer
Monarch Aircraft Engineering has signed a
new base maintenance agreement with Icelandair. The airline is a new base mainte-

PPG has received approval from the European Aviation Safety Agency (EASA) for its
new-design glass-faced acrylic windshields
for HAWKER® 800 series business jets, including the Hawker 750, 800, 800XP, 800
(U-125A), 850XP, 900XP and 1000 aircraft.
With approval under an EASA Supplemental Type Certificate, PPG has begun selling
the windshields directly to aircraft owners
and operators in Europe. According to Steve
Kight, PPG market director, general aviation
transparencies, PPG is now able to offer European operators the benefits of its glassfaced acrylic windshields over the previous
all-acrylic design.

Satair Group and Senior Aerospace
SSP sign long-term distribution deal
Satair Group and Senior Aerospace SSP (SSP)
have signed a long-term worldwide exclusive
distribution contract for Senior Aerospace
SSP’s ducting and flexible joints products into
the commercial aerospace market. The deal
marks the first entry of Satair Group into a
strategic cooperation with Senior plc, to which
SSP belongs. Mr Sameer Madan CEO of Senior Aerospace SSP said: “Through this new
agreement with Satair Group customers will
see improvements across the board in our aftermarket service. To help achieve this, Satair
Group has made a significant investment in
inventory to support quick customer service as
well as 24/7 AOG support from its worldwide
locations.”

Aero Norway awards repair management contract to GE Aviation
Norway-based engine MRO facility Aero Norway AS has signed a three-year TrueChoice™
Material agreement with GE Aviation to cover the component repairs on its CFM56-3,
CFM56-5B and 7B engines. The agreement
will cover engine modules, engine assemblies
and sub-assemblies, engine mounted controls and accessories, and all parts incorporated within this equipment.
AviTrader MRO - October 2017
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the award-winning all-new Airspace cabin
inspired by the A350 XWB. On top of latest generation in-flight entertainment and
connectivity, passengers can look forward
to anew welcoming entrance area, spacious
overhead bins, mood lighting and an exceptionally quiet flight.

Neos selects UTC Aerospace Systems
to provide nacelle system support

AJW’s new oxygen mask test stand
Photo: AJW

AJW Technique unmasks new stateof-the-art oxygen mask test stand
AJW Technique, the maintenance hub for the
AJW Group’s component repair and overhaul
service, has reported the addition of a new
state-of-the-art fully automated test stand,
adding to its comprehensive component
maintenance capabilities. Following significant investment, the new test stand fully automates the testing of pilot and crew oxygen
masks. Designed to adapt to various current
and new generation mask types across all
commercial and business aircraft, the stand
simulates flight critical emergency oxygen
flows so that common failure modes, such
as leaks and regulator malfunctions, can be
rectified. The test stand allows customers to
benefit from detailed troubleshooting, highly
competitive terms and fast turnaround times,
whilst streamlining their vendor administration through a single source.

Air Europa renews component services partnership with SR Technics
SR Technics has reported that its Integrated
Component Services (ICS) agreement for Air
Europa’s fleet of B737NG and A330 aircraft
has been extended for five years. The new
contract covers component maintenance
services, logistics, access to pool stock and
an on-site consignment stock for 31 aircraft
from the Spanish carrier’s fleet. SR Technics
will be providing the support for Air Europa
from its existing European component service
centers located in Spain, London and Zurich.
The MRO’s flexibility in providing customized
services, along with highly competitive com-

mercial terms and its proximity to Air Europa’s
operations in Spain, were all key to securing
the contract renewal.

Airbus A330-800 production well
underway
As Airbus prepares for the first flight of the
A330-900, production of the second member of the A330neo Family, the A330-800,
is well underway with the first parts advancing at Airbus sites throughout Europe. These
parts include the new increased-span wing
now being equipped in Bremen (Germany)
and its new composite Sharklets from KALASD, the fuselage sections in Hamburg (Germany), the new titanium pylons in Toulouse
(France) and the center wing box in Nantes
(France). Production of the A330-800 will
continue towards the start of final assembly
by the end of 2017, gearing up to first flight
in 2018.
Building on the success of the A330-200 with
over 600 aircraft in operation, the A330-800
brings new-generation economics and comfort in addition to unprecedented range to
the 250-seater aircraft market. Together with
the larger 300-seater A330-900, they share
99 per cent of commonality, having the same
airframe, engines and cross-crew commonality giving operators a greater flexibility to
use both aircraft in their networks. All A330s
are built on the same production line so orders can be fulfilled in full flexibility according to market demands. Airlines will benefit
from 14% less fuel burn per seat compared
to the current A330, reduced maintenance
costs and A330’s market-leading 99.5%
operational reliability. Passengers will enjoy

UTC Aerospace Systems has been selected by
Neos, the Italian airline, to provide nacelle
system support and maintenance services for
its fleet of Boeing 787 Dreamliner aircraft. As
part of a five-year agreement, UTC Aerospace
Systems’ Aerostructures business will provide
the services at its Prestwick Service Center in
Scotland. The program includes an asset access solution that provides Neos with availability to the full complement of spare 787 nacelle components—inlet cowl, fan cowl, thrust
reverser, nozzle and center body—along with
exclusive maintenance support during the
period of the agreement. UTC Aerospace
Systems can leverage its industry experience
to improve availability, maintainability and
sustainability of aircraft. The first 787 aircraft
will be delivered to Neos in December 2017,
with anticipated delivery of three additional
aircraft in 2019.

321 Precision Conversions announce
Vallair as launch customer for passenger-to-freighter conversion of Airbus
A321-200 aircraft
321 Precision Conversions, (321PC), has
announced Vallair Solutions Sàrl; a whollyowned company of Vallair Capital S.A., as
the launch customer for the passenger-tofreighter conversion of Airbus A321-200
aircraft, including the prototype aircraft and
follow-on option aircraft. The prototype aircraft (MSN891) was delivered by Vallair to
321PC in July. The company anticipates approval of a FAA Supplemental Type Certificate
(STC) for A321-200 conversions in 2019,
with EASA and CAAC validations thereafter.
The Airbus A321 family includes over 1,400
aircraft already built; the A321NEO is now in
production. This will generate an almost unprecedented feedstock for future conversion
candidates. Vallair, already engaged in the
converted cargo aircraft market, is an ideal
launch customer for the 321PC. The company
is developing a comprehensive support network both for engines and airframe components, as well as MRO services, to better serve
the new operators of the A321-200PCF.
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consignment pooling in tandem. GA Telesis
currently serves numerous customers globally with inventory lease and flight hour services totaling over 350,000 flight hours per
year and plans to exponentially expand the
iGEAR program with additional platforms in
2018, including the ATR regional fleet worldwide. The Letter of Intent (LOI) is subject to a
number of conditions, including entering into
a definitive agreement, which is targeted to
occur in the fourth quarter of 2017.

SWISS International Airlines renews
and expands service partnership with
SR Technics

New Lufthansa Technik wheels and brakes workshop at Frankfurt East Harbor
Photo: LHT

Lufthansa Technik opens new wheels
and brakes workshop at Frankfurt East
Lufthansa Technik has opened a new wheels
and brakes workshop at the Frankfurt East
Harbour location. Taking just two years to
construct, a total of around €60m (US$70m)
was invested in the state-of-the-art industrial
facility with its some 200 workplaces at present. An ultra-modern industrial facility with
a gross floor area of 14,500 m² was built
on the 35,000 m² plot. Thanks to optimized
processes, tailored logistics and state-of-theart plant equipment, the new site enables the
cost-effective supply of wheels and brakes for
flight operations for Lufthansa and numerous
other European customers. While business
with low-cost carriers is already strong, this
new site opens up opportunities for even further growth in this area. Some 27,000 wheels
and 5,000 brakes were repaired in the old
workshop on the airport site in 2016 – appreciably more than the original maximum capacity of the facility, which was designed originally for 15,000 wheels and 2,500 brakes
annually. The new production now allows
growth to 32,000 or 6,000 units per year.

systems. The agreement between Lufthansa
Technik and Parker Aerospace will encompass the joint development of repair procedures to increase component and systems reliability and reduce related maintenance costs
for airline customers worldwide. Airbus and
operators benefit from shared best practices
and collaborative approaches to continuous
improvement in repair performance. The collaboration will help optimize services by focusing on repair development, instead of replacing components, keeping planes in flight
longer to reduce costs.

Joramco extends maintenance contract with Lufthansa
Continuing the cooperation that started early
in 2017 between Joramco and the Lufthansa
Group, the two companies have signed an
agreement by which Joramco will perform CChecks to seven of the German carrier’s fleet
of aircraft at its base in Amman – Jordan. The
work on five A340s and two A320s will also
include implementing due ADs and SBs. The
project is schedule to extend between December this year through to mid-February 2018.

Parker Aerospace Group and LHT
sign long-term agreement for Airbus
A350 component support and service

GA Telesis and Czech Airlines Technics
sign Letter of Intent to form partnership

Parker Aerospace and Lufthansa Technik have
signed an agreement for long-term collaboration for Airbus A350 component maintenance, repair, and overhaul (MRO) services.
The agreement, being announced at MRO
Europe 2017, covers the majority of repairable components for the Parker-designed
A350 fuel, hydraulic, and fuel tank inerting

GA Telesis and Czech Airlines Technics have
signed a Memorandum of Understanding to
form an integrated supply chain partnership
to support GA Telesis’ new ATR fleet iGEAR
support service. With this announcement,
GA Telesis will begin providing ATR fleet operators with an integrated flight hour support
program, with CSAT providing repair and

SR Technics, a world-leading MRO service provider, has signed several service agreements
with SWISS International Airlines (SWISS).
The contracts cover aircraft base and cabin
maintenance, hangar and infrastructure and
additional services for SWISS and Edelweiss,
including 51 narrow-body and 35 wide-body
aircraft. As per the new contract, SR Technics
will provide C-checks for the Airbus fleet, as
well as back-shop and cabin maintenance
support during scheduled A-Checks on A320
Family, A340, A330, B777 and Bombardier
C Series aircraft. The MRO will also supply
GSE maintenance and calibration services on
test equipment under the new agreement, as
well as a range of other maintenance, infrastructure, storage and support services on site
in Zurich and Geneva. The fact that SR Technics has its home base in Zurich and a strong
presence in Geneva played an important part
in securing the new deal with Switzerland’s
flagship carrier.

AJW Group expands WOW air partnership with first A320neo and
A321neo
AJW Group has announced the addition
of the new-generation A320neo and the
A321neo aircraft to its power-by-the-hour
(PBH) contract with the Icelandic low-cost carrier WOW air. The expansion of the WOW air
contract means that AJW Group now supports
both types of A320neo family aircraft, and the
next-generation PW1100G and CFM LEAP-1A
engines that power them. WOW air is the first
A321neo operator in Europe. With the addition of these new aircraft and engine types
to their growing PBH portfolio, AJW Group
becomes the first company of its kind to support the A321neo in Europe. As part of the
contract extension, AJW Group also secured
a further three of WOW air’s A321 aircraft to
their PBH portfolio.
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companies will work together to differentiate
themselves within the industry as a customercentric organization with a focus on customer
relationships, creative problem solving, valueadded distribution, and innovative service offerings. The aim of the Proponent identity is to
create a new and different aerospace distribution experience for customers. With hundreds
of thousands of high-quality parts, global scale
and decades of reliable on-time performance,
Proponent will be able to compete with larger
aircraft parts distributors.

CFM signs third-party LEAP aftermarket
support agreements

Integration of USB power outlet into seat arm
Photo: IFPL

Experience seamless seat integration
from IFPL
IFPL has developed a fresh approach to the
development of peripheral integration that
can be applied to new seats or as an update
to existing seats. IFPL are leading the way
with peripheral integration thanks to working
with seat vendors and IFE OEMs. IFPL’s aim
has been to provide seamless seat integration, whilst maintaining a consistent design
language and aesthetic. IFPL’s focus also ensures the ergonomics deliver a truly enhanced
passenger experience. This advancement has
enabled IFPL to reduce the complexity, weight
and cost, therefore delivering a competitive
advantage to an airline. IFPL’s joint work with
Mirus Aircraft Seating has led to the beautiful
integration of a USB power outlet into their
seat arm, ensuring consistent design aesthetic
and delivering passenger ergonomics.

StandardAero Houston MRO facility
installs ALTO Aviation Cadence Switch
System on Falcon 900EX
StandardAero Business Aviation’s Houston
(IAH) facility has performed the industry’s
first installation of an ALTO Aviation Cadence
Switch System™ (CSS) CMS/IFE enhancement
on a Falcon 900EX aircraft. This installation was performed in conjunction with a 3C
airframe inspection and a host of other upgrades, including avionics’ upgrades to meet
upcoming mandates, CMS/IFE upgrade,
Gogo ATG 4G provisioning, SD Router installation and a new STC for the Honeywell MKVA EGPWS. The aircraft was delivered back to
the customer in mid-August, 2017. ALTO Aviation is a premier supplier of high-end cabin

audio systems for business aviation, offering
a complete line of loudspeakers, amplifiers,
subwoofers, surround systems, passenger
interface controls, and page/chime systems,
including stand-alone systems that do not require IFE or CMS support.

STG Aerospace wins first contract in
the Americas for saf-Tglo blu®
STG Aerospace has won its first contract in
the Americas for its saf-Tglo® blu. Bolivian
airline, Boliviana de Aviación (BoA), has ordered the unique, blue-glowing, photoluminescent floor path marking system for two of
its Boeing 737-300s and one of its 737-700s
aircraft. Currently flying to 13 destinations in
5 countries, BoA is the largest airline in Bolivia in terms of both fleet size and passenger
numbers. BoA is the flag-carrying airline of
the Plurinational State of Bolivia and is wholly
owned by the country’s government

Kapco Global and Avio-Diepen to
continue collaboration under new
name ‘Proponent’
Global aerospace distribution companies
Kapco Global and Avio-Diepen will continue
their collaboration, now under the new name
Proponent, shifting focus to deep customer
relationships and innovative service offerings.
Kapco Global and Avio-Diepen will continue
their path toward full integration under the
new name. The two aircraft parts distributors
joined forces in May 2016, creating one of the
largest independent aerospace distributors in
the world. Under the Proponent name, the two

CFM International has signed agreements
with Lufthansa Technik and AFI KLM E&M
to provide maintenance and overhaul support for the company’s advanced LEAP engine product line. CFM has long-standing
relationships with both companies on the
CFM56 family, and has granted licenses for
them to develop MRO services offering to
provide both on-wing and on-site support,
as well as engine overhaul for LEAP. CFM has
three of its own shops with LEAP capability to
support the engine’s entry into commercial
service: Lafayette, Indiana in the U.S., which
can support both the LEAP-1A and LEAP-1B;
Brussels, Belgium, which has capability for
the LEAP-1A; and Saint-Quentin-en-Yvelines,
France, which will support the LEAP-1B. The
company has also established worldwide
On-Site Support (OSS) capabilities to provide customers with extended on-wing support. These facilities can also perform lighter
MRO workscopes. The new third-party shops
will provide additional LEAP- 1A and -1B
capacity as they come online over the next
couple of years.

Oakenhurst Aircraft Services increases B737 NG and MAX repair
capability
Shortly after opening its new facility, the UKbased Component MRO has announced additional B737 NG and MAX repair scope. The
news comes as Oakenhurst’s Research and
Development arm completed a program focused on latest-generation components. “The
R&D team have enabled us to stay ahead of
the curve once again,” said Oakenhurst MD,
Charlie Parker. “As new aircraft begin to exit
warranty period, the forecasted repair demand cannot be met by OEM alone. This capability update is another step in our continuing growth plan and reinforces our reputation
for industry leading performance.”
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quality, since it makes entirely new repair geometries possible.

Azerbaijan Airlines chooses TCI
cabin interior

XEOS Foundation Stone
Photo: LHT

Lufthansa Technik lays foundation
stone for XEOS
September 27, 2017 will go down in the history of XEOS as a symbolic day of launching
of investment and laying of the foundation
stone for the XEOS aircraft engine service
and overhaul centre in Sroda Slaska. XEOS, a
joint venture between Lufthansa Technik and
GE Aviation, is an investment valued at one
billion Polish zlotys (PLN). This state-of-the-art
aircraft engine service centre will employ 600
experienced top-class aviation industry specialists and invest 60.00 million PLN in staff
training. The plant is planned to be open in
the spring 2019.

MRO activities 13 years ago, over 500 aircraft
from some 50 airlines have been overhauled
at Bacau. Furthermore, Aerostar’s approvals
have been boosted by the awarding of FAA Air
Agency Certificate No 4BRY 586 C, on September 20, 2017. This will allow Aerostar to
bid for overhaul work from customers whose
aircraft are leased from US-based lessors and
under FAA jurisdiction. Aerostar has also developed its capability for aircraft cabin interior
items using SATTO Rapid Repair Systems on
commercial aircraft and which is fully compliant with European Union REACH (Regulation, Evaluation, Authorisation and Restriction
of Chemicals) standards and Material Safety
Data Sheet (MSDS) requirements.

Aerostar takes next step to expand
civil aircraft MRO capacity

CAIRE robot enables upside down
repairs

Aerostar S.A, the Romanian aerospace company, will expand its civil aircraft MRO capacity.
It has signed a 49-year lease agreement with
the local authorities at Iasi in northeast Romania for 16,000 m² of land at Iasi International
Airport to enable it to build a new MRO facility. This new 4-bay MRO hangar, which is expected to be open for business in the summer
of 2019, will increase Aerostar’s throughput of
Airbus A320 family and Boeing 737 Classic
and New-Generation overhauls by up to 40%.
The planned new facility lies 130 km north of
Aerostar’s existing business operations at Bacau where two dedicated hangars provide sixto-seven aircraft bays which are invariably full
during peak maintenance periods.
During 2016 a total of 80 aircraft completed
‘C’ and ‘D’ checks at Bacau and so far in
2017, 53 aircraft have been maintained. Since
the company moved into commercial aviation

A highly flexible repair procedure for structures
made of fiber-reinforced composites (FRCs) is
about to be introduced to the aviation industry:
Lufthansa Technik AG has filed two important
patent applications for its newly developed
scarf joining robot, and preparations are underway to put the new system into commercial
operation. The robot demonstrator developed
during the “CAIRE” research and development
project successfully passed all its tests. Trials
on individual components as well as on entire
aircraft proved that both reproducible repairs
of damage and purely adhesive-based repairs
on critical structures made of fiber-reinforced
composites are possible. In addition, the robot
can even be used for mobile repairs. The technology is scheduled for industrialization by the
fall of 2018. Targeted use of the scarf-joining
robot not only results in cost and time savings,
the new procedure also significantly increases

Azerbaijan Airlines (AZAL) has chosen TCI Cabin Interior (TCI) and will work with the company
for design and manufacture of the galleys for
their new B737-MAX 8 aircraft. There will be a
total of 10 shipset to be delivered to AZAL and
first delivery will be made in November 2018.
This deal has been an important step towards
the expansion of TCI Cabin Interior worldwide.
With this agreement TCI has shown that it has
an accelerating growth in the cabin interior
market with its products and solutions. AZAL
is a major carrier and one of the leaders of
the aviation community of the CIS countries. Its
total route network consists of 40 destinations
and 25 countries. AZAL has one of the newest
aircraft fleets with 23 airplanes and last year
carried over two million passengers.

CTT receives order from Eurowings
to retrofit Zonal Drying on 25 A319
aircraft
CTT Systems AB (CTT), a leader in aircraft humidity control systems, has received a Zonal
Drying™ retrofit order for 25 Airbus A319
aircraft from Eurowings (a subsidiary airline
of the Lufthansa Group). “By installing this
weight-saving system, we will improve the fuel
efficiency and lower the CO2 emissions of our
A319 aircraft,” says Ivan Savov, Operational
Excellence Fuel Efficiency at Eurowings. “We
are pleased with the Zonal Drying™ system’s
test results. During the 12 months trial in one
of our A319 aircraft, we weighed the aircraft,
which made it possible to measure and quantify the positive effect from the significant reduction of trapped condensate water.”

Woodward selected by Airbus for
A320neo PW Thrust Reverser Actuation
System
Woodward has signed an agreement with
Airbus to supply the Thrust Reverser Actuation System (TRAS) for the new nacelle of the
Airbus A320neo aircraft powered by the Pratt
and Whitney engine. Woodward will design,
develop and manufacture a TRAS system including a suite of locking and feedback actuators, flex shafts and tertiary locks. Application of Woodward’s TRAS system platforms
for single-aisle aircraft will enhance the new
nacelle’s design and reliability.
AviTrader MRO - October 2017
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bus Flight Hour Services (FHS) total support
package for their fleets. SAE employs some
500 people. Its customers include the AirAsia Group, Cebu Pacific, Indigo, Jetstar Asia,
Scoot, Malindo Air, MASWings and VietJet Air.

Embraer selects new IFEC supplier
for E-Jets E2s

AJW and Russian airline NordStar extend Shop Visit Management
Photo: AJW

AJW extends Engine Shop Visit Management agreement with NordStar
AJW Group has extended their contract with
Russian airline NordStar to perform Engine Shop
Visit Management for seven of their CFM56-7B
engines. AJW previously managed three of NordStar’s shop visits between 2015 and 2016,
delivering efficiencies that saved the airline in
excess of US$1m and this new agreement builds
on the success of that partnership. The work will
be carried out by experienced engineers from
AJW’s engines team which specialise in providing innovative and flexible solutions that drive
down operational costs for clients.

Magnetic MRO starts using augmented
reality for aircraft livery visualization
Estonian-headquartered Magnetic MRO is getting ready to announce another technological
milestone. The company has signed an agreement with Operose OÜ, a local provider for
B2B augmented and virtual reality solutions in
Estonia, in order to develop a HoloLens application which will result in allowing Magnetic
MRO clients to visualize new liveries on an aircraft before proceeding to the painting stage.
AR and VR technology adoption to MRO
workshops has increased significantly over
the past couple of years and it is expected to
keep growing. On account of this increasing
demand and popularity in digitalized MRO
services, Magnetic MRO has been building
its reputation around various technological
advancements and value-added services to
differentiate itself from other players. After introducing 3-D printing into aircraft parts production process, and launching software for
3-D visioning of aircraft interiors, the company is moving forward to new market trends to
adopt them into its organizational workflow.
In a recent forecast, Digi-Capital states that

AR revenue will hit $120 billion by 2020 as
more businesses realise the potential benefits
of such technologies. Another forecast by the
analyst firm IDC predicts that AR headsets will
make nearly $50 billion in revenue by 2021.
Within these 5 years, the worldwide AR and
VR headset market is expected to grow at a
compound annual rate of 58%. Risto Mäeots,
CEO of Magnetic MRO states that for Magnetic MRO, it is only an organic step to be involved into latest trends shaping the future of
MRO business, as the whole company structure is based on technological infrastructure
and a visionary mindset.

Sepang Aircraft Engineering opens
second hangar
Sepang Aircraft Engineering (SAE) officially
opened its second hangar on September 21.
The event also celebrated the 10th anniversary of the independent maintenance, repair
and overhaul (MRO) centre. The 12,000 m²
hangar boosts SAE’s capacity to handle the
Airbus A320 Family, and can accommodate
two of the aircraft at any time for major maintenance checks. It also features Malaysia’s
first eco-friendly closed-door dedicated paint
bay, as well as state-of-the-art workshops for
the repair and overhaul of a wide range of
components used on Airbus aircraft, including hydraulic and pneumatic systems. SAE’s
first hangar, which opened in 2007, has a
floor area of 37,000 m² and can accommodate up to six single-aisle aircraft or two
wide-body aircraft at any one time. In addition to its commercial aircraft activities, SAE
provides spare parts and technical support
services to the Royal Malaysian Air Force’s
fleet of A400M military airlifters. The facility also houses a major regional inventory of
spare parts for Airbus A320, A330 and A380
aircraft for airlines that have selected the Air-

Embraer has selected Meggitt Polymers &
Composites and KID-Systeme as its new inflight entertainment and connectivity (IFEC)
system suppliers for the E-Jets E2, the second
generation of the E-Jets family of commercial
aircraft. Meggitt will design and produce a
high performance radome assembly for inflight connectivity, while KID-Systeme was selected by Embraer to provide the SKYfi Club
– a wireless streaming onboard platform for
commercial and executive aircraft. This past
April, Embraer announced that Panasonic
Avionics Corporation (Panasonic) will also
provide inflight entertainment and connectivity for the E-Jets E2.

Joramco announces addition of B737
MAX capability
Joramco, the Amman-based MRO and the
engineering arm of Dubai Aerospace Enterprise (DAE), has announced the addition of
the B737 MAX to its existing capabilities. This
capability has been approved by the Jordanian Civil Aviation Authority (JCARC) and the
United Arab Emirates Civil Aviation Authority
(GCAA). “Adding the Boeing 737 MAX aircraft
capability is considered a strategic milestone
in our capabilities’ development plans as it will
expand our airframe and service offerings to
our customers” Mr. Amjad Korshlow, Joramco
acting CEO commented. “This addition shows
our commitment to support existing and future
customers who are operating the next generation of aircraft” Mr. Korshlow added.

SA Airlink signs GE’s TrueChoice Flight
Hour agreement for CF34 engines
SA Airlink signed a 10-year, TrueChoice™
Flight Hour agreement with GE Aviation for
the maintenance, repair and overhaul of the
CF34-8E and CF34-10E engines powering its
three EMBRAER E170 and ten EMBRAER E190
aircraft. With this agreement, GE Aviation will
be the service provider for all SA Airlink’s GE
engines. Headquartered in Johannesburg, SA
Airlink, is the largest regional feeder airline
in southern Africa, connecting 37 destinations
across nine African countries.
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engine MRO capabilities. Between now and
the end of 2017, StandardAero will be assisting impacted employees, helping them to find
positions in other StandardAero business units
and providing a variety of company funded redeployment and outplacement assistance and
services. Over the next few months, AAC will
operate in a business as usual manner to complete obligations on current contracts, service
warranties and finish projects committed to existing customers.

Bombardier continues to expand
worldwide parts availability for business aircraft customers
Airbus inaugurates A330 Completion & Delivery Centre in China
Photo: Airbus

Wide-body jetliner deliveries begin
at Airbus’ new A330 Completion and
Delivery Centre in China
Airbus has delivered the initial jetliner from its
new A330 Completion and Delivery Centre
(C&DC) in Tianjin, China, marking the formal
inauguration of Airbus’ first ever industrial facility outside Europe for wide-body aircraft and
reinforcing the company’s global footprint. The
Completion and Delivery Centre was created
to process twin-engine A330s, which are the
most popular wide-body aircraft in China – currently operated by nine airlines in the country.
Receiving the milestone No. 1 A330 from this
Chinese facility was Tianjin Airlines. The aircraft,
an A330-200 version, was assembled and
equipped at Airbus’ Toulouse, France headquarters’ location by Chinese and European
employees before flying to Tianjin. It becomes
the latest addition to the Chinese fleet of in-service Airbus aircraft, which includes a combined
total of over 1,480 single-aisle and wide-body
jetliners. Currently staffed with some 150 Chinese employees trained by Airbus experts in
Toulouse, the A330 Completion and Delivery
Centre ultimately will employ over 250 persons.
The facility is located at the same site as the Airbus Tianjin A320 final assembly line and the
Airbus Tianjin Delivery Centre for single-aisle
A320 Family aircraft. All of these operations
support the development of engineering skills
and technology innovation in China, while promoting the integration of Chinese suppliers into
the Airbus global supply chain.

STS launches AeroMod
Nearly two weeks ago, STS Aviation Group
formally launched STS Mod Center, a company that specializes in providing aircraft modi-

fication packages to airlines, leasing companies and OEMs at its state-of-the-art hangar
facility in Melbourne, Florida. On September
21, STS Aviation Group has reported the formation of STS AeroMod, a global extension of
STS Mod Center that deploys rapid response
teams who specialize in taking aircraft modification projects from concept to completion.
Daniel Burgess, who is the former Managing
Director of AeroMod International, is now the
Sr. Vice President of STS AeroMod, and he
will spearhead the company’s offsite, mobile
aircraft modification efforts moving forward.
By deploying a concept-to-completion approach, STS AeroMod’s mobile, rapid installation teams will travel from client location to
client location while tapping into the expertise
and resources made available by its parent
company, STS Aviation Group.

Associated Air Center to close operations at the end of 2017
StandardAero has announced that Associated
Air Center (AAC), the company’s Large Transport Category VIP Completions Center, will
cease operations and close its Dallas Love Field
facilities at the end of this year. After a thorough analysis, StandardAero has concluded
that the business case for continuing to operate
AAC is no longer an economically viable option for the company and its investors. Current
and future work volumes do not support the
fixed costs necessary to operate the facility. In
addition, the limited pipeline for new business
opportunities, excess industry capacity and
slowing demands in the VVIP aircraft marketplace have all contributed to this decision. The
decision also aligns with the company’s nearterm growth strategy and actions to strengthen
StandardAero’s portfolio by expanding its core

Bombardier Business Aircraft confirmed its
continued expansion of worldwide parts
availability for its growing fleet of Learjet,
Challenger and Global aircraft. As part of
the company’s commitment to operators
in the United States, Latin America, and
Asia, Bombardier Business Aircraft recently
opened parts depots in Miami, Florida and
Tianjin, China. Combined with its two-year
warranty and on-the-spot price-matching
offerings, Bombardier Business Aircraft
customers can fly with confidence knowing
they have greater access to all the parts they
need. To ensure that customers can benefit
from both parts availability and maintenance support, the new parts depots in
Miami and Tianjin are located near major
airports as well as Bombardier Aircraft Service Centers in Fort Lauderdale and Tianjin.
With a fleet of approximately 4,700 aircraft
worldwide, Bombardier’s network of business aircraft services and support continues
to expand to anticipate and exceed customer expectations.

Air Canada and AAR conclude
CAD$500m (US$406m) agreement
for airframe maintenance in Québec
AAR CORP. and Air Canada have signed a
10-year agreement to provide airframe maintenance for Air Canada’s Airbus narrow-body
fleet of A319, A320 and A321 aircraft, as
well as a new five-year agreement for the
carrier’s Embraer E-190 fleet. AAR will perform the work at its maintenance, repair and
overhaul (MRO) facility at Trois-Rivières Airport in Québec, previously known as Premier
Aviation. The work to be performed on Air
Canada’s fleet of 125 narrow-body aircraft
will require approximately 350 mechanics at
AAR’s Trois-Rivières facility. The total value of
the contract over its term is estimated to be
approximately CAD$500 (US$406m).
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avionic CRTs, meaning that we can offer
operators continued, best-in-class support
across a range of Honeywell, Thales, Rockwell Collins and GE CRT-based cockpit displays for years to come” said David Barnes,
COO of Thomas Global.

Air Canada and AAR sign five-year MRO
contract for Boeing 767 maintenance

Fuselage-sections-transported-in-Alabama-for-50th-US-built-A320-Family-jetliner
Photo: Airbus

Airbus U.S. manufacturing facility receives 50th shipset
The Airbus U.S. Manufacturing Facility in
Mobile has reached a key milestone as it
has received the 50th shipset of major component assemblies (MCAs) just two years
after taking delivery of the first shipset. The
components will eventually become the
50th Airbus aircraft produced in the U.S. A
shipset includes front and aft fuselage sections, a vertical and horizontal tailplane,
and wings. The MCAs, which are manufactured in various facilities around Europe
using parts and systems from around the
world (including the U.S.), are brought together and shipped from Hamburg, Germany, to the Port of Mobile and transported
by road to the Airbus U.S. Manufacturing
Facility.
Since production began in 2015, Airbus
has delivered 37 aircraft from Mobile to
four customers: American Airlines, Delta
Air Lines, Jetblue and Spirit. The facility will
produce four aircraft a month by the fourth
quarter of 2017. In addition to Mobile,
Airbus delivers A320 Family aircraft from
Hamburg, Germany; Toulouse, France; and
Tianjin, China.

supply of factory-new OEM CRTs underpins
Thomas Global’s long-term support commitment for a range of CRT-based avionic
displays used in narrow- and wide-bodied
commercial, business and military aircraft.
Thomas Global has built an industry-leading reputation in avionic CRTs, supplying
airlines, MROs and government agencies
with reliable and cost-effective CRT display
support solutions incorporating factory-new
OEM CRTs. The long-term CRT supply arrangement builds on a 40-year relationship between Toshiba and Thomas Global.
“Thomas Global is pleased to have secured
one of the industry’s largest orders of new

AAR and Air Canada have signed a 5-year
agreement to provide airframe maintenance for the airline’s fleet of 34 Boeing
767 at AAR’s Miami MRO facility. The contract will commence later this year and ramp
up over three months. Air Canada’s Senior
Vice President, Operations, Rich Steer, added, “We have been pleased with the work
performed by AAR on Air Canada’s fleet.
This contract assures Air Canada of a quality solution for our Boeing 767 maintenance
needs through AAR’s extensive and proven
capabilities in this field.”

Liebherr-Aerospace signs agreement
on E-Jet 175 and 195 landing gear
overhaul with Flybe
Liebherr-Aerospace Lindenberg GmbH
and Flybe have entered into an agreement
covering the overhaul of the main and
nose landing gear systems of the airline’s
Embraer E175 and E195 aircraft. The contract was signed recently at Flybe’s headquarters in Exeter (UK). The agreement
covers the airline’s fleet of 20 Embraer
E175s and E195s.

Thomas Global secures long-term
supply of new cathode ray tubes for
cockpit displays
Thomas Global has confirmed long-term
supply arrangements with Toshiba, the
OEM of cathode ray tubes (CRTs) for use in
avionic cockpit display units. The long-term

Liebherr-Flybe contract signing
Photo: Liebherr-Aerospace
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The shortest distance
between two owners?
Ask us.

Lufthansa Technik’s Aircraft Leasing and Trading
Support (ALTS) is the fast, professional service
that takes over when a leased aircraft changes
operators. We handle the full spectrum of checks
and modification work, including design, cabin
furnishings and repainting — all the way up to the
necessary inspections and approvals. In short, we
take care of all the technical and administrative
tasks of aircraft leasing for you, whether you’re the
lessor or the lessee. Let’s talk about it!
Lufthansa Technik AG, marketing.sales@lht.dlh.de
Call us: +49-40-5070-5553

www.lufthansa-technik.com/leasing
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West Star Aviation East Alton receives
Authorized Service Center status
from Embraer on Legacy Aircraft
West Star Aviation’s East Alton (ALN) facility has been named an Authorized Service Center for all Legacy (450, 500, 600
& 650) aircraft, as well as the Lineage
1000 and 1000E. This approval includes
full maintenance support and performing
scheduled maintenance for authorized aircraft including their previous approval on
Embraer Phenom 100/300 aircraft. West
Star’s fully equipped state-of-the-art East
Alton, IL facility offers the expertise to support maintenance, interior refurbishment,
paint and avionics on Embraer aircraft.

Oakenhurst Aircraft Services opens
latest facility
Oakenhurst Aircraft Services has reported
the opening of their latest facility. The Logistics Centre is situated adjacent to its
head office and close to London Southend
Airport for rapid AOG support. The facility
offers over 6000 ft² of secure component
storage space with climate controlled and
consignment stock zones. The development

marks another chapter in the UK MRO’s
continuing growth. Construction is nearing
completion on Oakenhurst’s next facility in
Russia, expected to be d around Q1/Q2
2018.

Pratt & Whitney’s new fan blade manufacturing facility brings capacity online
Pratt & Whitney has commissioned a new
fan blade manufacturing facility at its AutoAir plant in Lansing, Michigan. The new
93,000 ft² facility adds to an already existing GTF fan blade production line in Lansing and is one of 30 dedicated manufacturing, production or assembly locations
across the globe, performing work on various parts and components of the GTF engine program.
“We are pleased to be a part of this successful engine program,” said Conor Tracy,
General Manager, Pratt & Whitney AutoAir.
“The expansion of the Lansing plant is an
opportunity for our employees to contribute
to the future of the company, but it is also
an exciting opportunity for Lansing to continue to participate in the advanced manufacturing sector and the economic growth
of the region.”

He added that there has been a tenfold
ramp up in a 20-month period and gives
credit for this accomplishment to AutoAir
employees. “We have increased our workforce from just over 200 to almost 700 and
growing. We have a highly skilled and professional workforce with a lot of pride in
the Michigan campus and pride in the GTF
product.”

Finnair appoints HAECO Hong Kong
to perform C check on its Airbus
A350 fleet
HAECO Hong Kong has been selected
by Finnair to perform the airline’s first C
Check on its Airbus A350 fleet. The maintenance check will commence in the fourth
quarter of 2017. HAECO Hong Kong has
worked with Finnair for a decade, providing
high-quality, reliable aircraft engineering
and maintenance services for the airline’s
Airbus A330 and A340 fleets. In doing so,
HAECO has established a successful business partnership with Finnair and has, to
date, redelivered around 50 aircraft inputs
to Finnair.

Finance News
Sepang Aircraft Engineering becomes fully owned
Airbus subsidiary
Sepang Aircraft Engineering (SAE), an MRO centre based in
Kuala Lumpur, Malaysia, partially owned by Airbus since 2011,
has become a fully owned Airbus subsidiary, following the acquisition by Airbus of its remaining shares. With this acquisition,
SAE becomes an integral part of the Airbus Customer Services
network and is set to represent a key element of Services by Airbus’ growth strategy in the dynamic Asia Pacific market. “Since
its creation in 2007, SAE has established a strong reputation in
the MRO market for on-time and reliable service,” said Laurent
Martinez, Head of Services by Airbus. “Our ambition is for SAE
to be a leading MRO in the region by becoming an innovation
flagship for servicing Airbus commercial aircraft.”

Argos Soditic finalizes acquisition of Revima Group
Argos Soditic, the European lower-mid-market private-equity
firm, has reported the acquisition of a majority stake in Revima
Group, alongside its managers Olivier Legrand and Christian

Grzanka, following a period of exclusive negotiations. Revima
Group is a leading independent aerospace Maintenance, Repair
and Overhaul (MRO) service provider, primarily focused on Auxiliary Power Unit (APU) & Landing Gear products. The group is
a provider in the aerospace commercial and military fields, and
offers comprehensive service solutions (logistics, onsite support,
by-the-hour solutions …). It operates essentially from its historic
plant located in Rives-en-Seine, Normandy, France, and has
commercial and customer support offices in Asia, the USA, and
the Middle-East. It employs over 600 employees and generated
revenues in excess of €200m (US$236m) in 2016.
The management team is led by Olivier Legrand, appointed
President of the Group, and by Christian Grzanka, appointed
President of the Supervisory Board, alongside Argos Soditic
board members. Following this transaction which provides new
capital, the Group’s objective is to pursue its growth strategy in
the expanding aerospace market, notably in high-growth areas
by increasing its maintenance and repair capabilities. In addition, an improved quality of service, a reinforced ability to anticipate customers’ expectations and the development of partnerships to adapt to evolving market conditions are also objectives
in the business plan.
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BGF exits investment in Acro
BGF has agreed to successfully exit its minority stake in aircraft
seat manufacturer, Acro Aircraft Seating. The company will, subject to the satisfaction of certain conditions including regulatory
approval, be acquired by Zhejiang Science and Technology Investment Company (ZTC) for £55m (US$74m). The acquisition
will accelerate Acro’s access to the Chinese market. ZTC is the
parent company of Zhejiang Tiancheng Controls Co., a manufacturer of seats for construction vehicles, trucks and cars, listed
in Shanghai.

BOC Aviation delivers excellent result in first half of
2017
BOC Aviation has delivered an excellent result in the first half
of 2017, earning a net profit after tax of US$240m, up 13%
compared with the same period last year. The net book value of
aircraft, including assets held for sale, increased 25% compared
with the first half of last year, to US$12.1bn, reflecting investment activities since its initial public offering in June 2016. BOC
Aviation expects the positive momentum that it has built so far in
2017 will continue for the rest of the year.

AAR expands into Canada with acquisition of two
MRO facilities
AAR has expanded its maintenance, repair and overhaul (MRO)
network into Canada with the acquisition of two Premier Aviation
aircraft facilities, one at Trois-Rivières Airport, Québec and the
other at Windsor International Airport, Ontario.
Premier Aviation established the MRO facility in Trois-Rivières in
2002 and expanded it to 150,000 ft² in 2011. The facility can
accommodate up to seven narrow-body aircraft. Premier began
operating in Windsor in 2012 in a new 143,000 ft² hangar with
full back shop capability and capacity for six narrow-body aircraft. The facilities have made significant investments in tooling
over the past few years and currently employ over 300 welltrained aviation mechanics and personnel who will retain their
positions based on expected workload.
John Holmes, President & Chief Operating Officer, AAR commented that: “We are excited to add an experienced workforce
and two world-class facilities to our award-winning MRO network, and we look forward to growing our position in, and
bringing more flexibility and value to, the Canadian market. The
culture of continuous improvement and execution excellence at

these facilities is consistent with AAR’s commitment to the highest levels of service,” adding ““This Canadian presence will be
complementary to our U.S. MRO operations and workforce.”
The Canadian MROs will join AAR’s network that also includes
airframe maintenance facilities in Indianapolis, Indiana; Miami,
Florida; Oklahoma City, Oklahoma; Duluth, Minnesota; and
Rockford, Illinois, as well as component repair facilities in New
York and Amsterdam, and landing gear services in Miami. Across
these sites, AAR provides maintenance, repair and overhaul for
regional, narrow-body and wide-body aircraft operators.

Intrepid closes first AFIC-backed financing
Privately held commercial aircraft lessor Intrepid has closed its
first Aircraft Finance Insurance Consortium (AFIC)-backed financing for one 747-8 Freighter (747-8F), on lease to AirBridge
Cargo Airlines. The financing was arranged and underwritten
by ING Capital and Apple Bank. The transaction represents the
first non-payment insurance-backed financing ever closed by an
operating lessor and further diversifies the Company’s banking
group with the addition of ING Capital.

TrueNoord receives new investment from Aberdeen
Asset Management
TrueNoord, the regional aircraft lessor, has released that Aberdeen Asset Management, a leading global asset management firm and part of the newly merged investment company
– Standard Life Aberdeen, will be co-investing in the company
alongside BlackRock who joint as investor in June this year, and
Bregal Freshstream who invested in the company in 2016. As
TrueNoord intensifies the pace of its acquisition strategy in the
regional aircraft sector, this additional investment will further
facilitate the intended growth of its regional aircraft portfolio
under lease. It enables TrueNoord to facilitate airlines seeking specialist regional programs. The regional aviation sector
represents a substantial portion of the global aviation industry
with approximately 50% of all passenger travel accounted for by
journeys below 300 nautical miles. Indicative of this global dynamic, TrueNoord recently acquired regional aircraft with leases
attached which are operated by AeroMexico, TUI (Jetairfly) Belgium, Air Astana, HOP! and Regional Jet.

Information Technology
Brite Air, a rotable and expendable aviation equipment provider,
has implemented Quantum Control MRO and Logistics Software
to enhance productivity, organization and customer service. Based
in suburban Minneapolis, Minnesota, Brite Air provides full service
support for airlines and repair facilities around the world. “In or-

der to stay alive in this industry, Brite Air must guarantee superior
service to all of our valued customers. Quantum will be a great
tool in helping us achieve that,” said Scott Arundel, Director of
Operations for Brite Air.
Brite Air processes more than 5,000 orders each year for some 60
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customers, including Sriwijaya Air, Fiji Airways, Boeing Safety
Training, and CAE Flight Simulators. The company will use Quantum for tracking quotes, sales orders, purchases, receiving, brokered repairs and exchanges, in addition to accounting and other
functions. Although Brite Air will primarily utilize the Quantum system at its home office, employees at other offices will have the
ability to log in remotely as needed. In summer 2017, Brite Air expanded its shipping and receiving facility by 200 percent. In anticipation of choosing Quantum, the company updated its workflow
processes to be in synergy with the MRO and Logistics Software.

Armac Systems, a provider of inventory optimization software and
consulting services for the aviation industry, has signed a five-year
inventory management agreement with Iberia. As part of the new
agreement, Iberia will implement Armac’s RIOsys software platform and enhance its inventory management processes using
Armac’s Inventory Planning Capability Model (IPCM) to leverage
proven industry best practices. RIOsys will integrate with Iberia’s
SAP system, providing an additional layer of intelligence to optimize inventory levels and improve spare parts availability. This
new software application will support Iberia’s decision making,
help identify surplus and shortages, and prioritize daily activities
to assist Iberia’s inventory planners in their jobs. The new solution
will also help the Spanish airline reduce its capital and operating expenditure while increasing transparency, accountability and
management controls over inventory planning.

Gladiator Aircraft Management has chosen the AerData Corporate Management System to support its fleet of aircraft. The
platform will allow Gladiator Aircraft Manager to consolidate and
manage data from multiple sources to improve efficiencies and enhance competitiveness. AerData Corporate Management System is
an industry-leading platform that supports all business processes
in aircraft leasing and asset management. The platform also mitigates risk and enables lessors to smoothly run their business by
providing them with full control and oversight of asset values, con-
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tract information and technical details.

Warsaw-based technical services organization, ALL4JETS, has
chosen Commsoft’s MRO IT system, OASES, to support its diversifying CAMO operations. Currently supporting over 130 aviation
operations in more than 55 different countries, OASES is one of
the most successful aviation engineering and maintenance systems, combining a very high level of technical sophistication with
an intuitive user interface. Designed by engineers for engineers,
OASES is structured in a modular format to allow for scalability
and ALL4JETS has contracted for the Core, Airworthiness, Planning, Materials, Line Maintenance Control and Warranty modules. ALL4JETS has also opted to access the modules through
Commsoft’s private cloud service, avoiding the need to install any
additional hardware. Initially, ALL4JETS will be using OASES to
support two Embraer E-190 regional jets and two Dash 8-Q400
turboprop aircraft on behalf of their lessors, with further E-Jets and
ATR aircraft also being assessed. Founded in 2013, the company
provides a range of CAMO, MRO and logistics services as well as
being an Approved Training Organization.

Boeing, through its subsidiary AerData, has reported that DS Aviation, the aviation leasing company of the Dr. Peters Group, has
chosen AerData Corporate Management System to support its fleet
of aircraft. AerData Corporate Management System is an industryleading platform that supports all business processes in aircraft
leasing and asset management. Corporate Management System
is a single platform that facilitates the consolidation and management of data from multiple sources. The platform also mitigates
risk and enables lessors to smoothly run their business by providing them with full control and oversight of asset values, contract
information and technical details.

Maintenance. Repair. Overhaul.
Engines. Airframes. Avionics. Dynamic Components
Learn More
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Other News

Universal Avionics Authorized Dealer, Chicago Jet Group, has
been assigned an FAA Supplemental Type Certification (STC)
Number for an InSight Display System flight deck upgrade on
a Mystere-Falcon 50 aircraft. The STC covers the installation
of the InSight Display System with 4 EFI-1040 Displays, complimented with other additional flight deck enhancements. The
InSight system is designed as an integrated flight deck solution,
featuring embedded: next generation synthetic vision with advanced mapping capability, electronic charts, frequency management, and broadcast weather.
With fewer required external Line Replaceable Units (LRU) for
essential functions than the existing avionics systems, InSight
reduces weight and wiring in the aircraft. As an integrated system, InSight retains the ability to interface with a large number
of federated components such as attitude/heading sensors, air
data computers, radars, traffic systems, radios, and autopilots.
Lower operating and maintenance costs, enhanced safety, situational awareness, and functionality for pilots are all possible
with an InSight upgrade.

Due to its expanding lease portfolio and mid-to-end-of-life
strategy services, TrueAero has merged its asset management division with SK Aero Partners to create TrueAero Asset Management. TrueAero Asset Management offers a range
of alternative and traditional management strategies including leased portfolio management to institutional and private
investors around the globe. TrueAero Asset Management and
TrueAero Asset Management Ireland both provide investors,
airlines, and MRO’s with a wide scope of product offerings that
encompass experienced acquisition strategies, maintenance
reserve projections, lease return management, residual value
estimates, aircraft remarketing, engine shop visit management,
aircraft check management and end-of-life liquidation.

Lufthansa Technik has signed a memorandum of understanding (MoU) with the Chinese company Air Esurfing (ARE) for
providing connectivity services to Chinese airlines. The country’s largest communication company, Air Esurfing is a fullyowned subsidiary of Air Media Group and is dedicated to providing in-flight entertainment and connectivity (IFEC) services
to airlines in China. The MoU signed at the Aircraft Interiors
Expo, Long Beach 2017, provides for Lufthansa Technik and Air
Esurfing to enter a long-term partnership with the goal of offering turnkey connectivity solutions for commercial airline fleets
in China. Once the contract has been signed, Lufthansa Technik
and Air Esurfing will install high-speed and state-of-the-art Kuband/Ka-band antenna and on-board distribution systems in
200 Airbus A320 family and Boeing 737 aircraft.
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perience by reading newspapers, downloading tourist guides,
listening to music and watching films, series or other multimedia content on their personal electronic devices. Available from
June 2018, this type of IFE will become an optional feature on
all new ATRs, as well as being easily retrofittable on existing
aircraft. This on-board streaming will be delivered by a simple,
flexible IFE box solution. Since no electrical or mechanical connections are necessary, this box can be installed or removed as
required, on every type of aircraft model. Airlines can liaise with
the supplier to determine the best possible streaming content
and consider the associated revenue opportunities.

Mexico City-based Interjet has selected Panasonic Avionics
Corporation’s (Panasonic) innovative inflight entertainment
(IFE) system and Wi-Fi connectivity service for its fleet of Airbus
A320 and A321 aircraft. The initial aircraft will be delivered
from Airbus in November 2017, and this A321 NEO aircraft
will be the first Panasonic-equipped aircraft to be line fitted with
connectivity by the OEM. Panasonic’s connectivity service will
let passengers surf the web, send emails, and use their favorite
social media apps like Instagram, WhatsApp and more, over
inflight broadband Wi-Fi.

Inmarsat, a leading provider of global mobile satellite communications, has signed a strategic agreement with Rockwell
Collins for the global distribution of its next-generation SwiftBroadband-Safety (SB-S) flightdeck connectivity solution. The
agreement builds on a successful long-term strategic relationship between the two companies and will bring new levels of
safety and operational efficiency to the aviation industry. SB-S
is the first secure communications system for the flight deck
and meets stringent aviation requirements for safety and operational data exchange with the ground. Its global coverage is
Future Air Navigation System (FANS) 1/A compliant and delivers Aircraft Communications Addressing and Reporting System
(ACARS) and safety and operational services over a robust, secured IP data link as well as multiple voice channels. SB-S hardware is smaller, lighter and has a lower cost of ownership than
other market alternatives, saving space and weight, reducing
fuel burn and making it suitable for all single-aisle and widebodied aircraft.

ATR has signed a deal with aircraft cabin technology supplier
Amphenol Phitek, which will provide operators with the option
of a standalone wireless In-Flight Entertainment (IFE) system.
This will allow passengers to further enjoy their on-board ex-
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Hands
on tools
Magnetic MRO has started a joint venture with Estonian Aviation Academy.
Photo: Magnetic MRO

The squeeze in the availability of future highly technical professionals in the aircraft maintenance
industry creates a huge need for skilled and qualified specialists. Keith Mwanalushi reports.

F

or several years the MRO industry has voiced concerns that the
pool of maintenance technicians is drying up and not enough
new talent is entering the profession.

AAR has developed a best practices approach to maintenance technical training, forming public-private partnerships with two- and fouryear colleges, and aviation technical schools located near its five
MROs in North America.

AAR has created a special job classification called ‘Support Technician’
that allows trainees to perform non-technical skills under the mentorship of a licensed A&P mechanic for 18 months. “In that timespan,
they gain valuable training that greatly enhances their prospects of
passing the test to become FAA airframe-certified,” declares Greg Dellinger, AAR’s Director of Talent Acquisition Strategy.

services jobs that could lift them into the middle class. We believe our
schools need to present STEM [Science, Technology, Engineering, and
Mathematics] careers more expansively and reject the stigma attached
to hands-on skilled labour required for middle-income careers,” states
Dellinger.
Rubin Siddique, CEO Lufthansa Technical Training (LTT) says their
course portfolio currently covers a wide range of maintenance trainings. “It all starts with our vocational training programme for young
apprentices which is conducted together with Lufthansa Technik.

Dellinger believes the talent crisis for the aviation industry is a legacy.
“We recognised that the looming skills gap is in many ways tied to a
vocational education gap that began to widen after de-industrialisation in the 1980s.”

Also on offer are a variety of basic training courses such as EASA CAT
A or CAT B courses but also trainings focused on aircraft structures,
engines and components. Siddique says the next element of their Type
Trainings cover all Airbus types including A320NEO and A350 and
most Boeing types. “We are very proud that LTT has been named the
exclusive authorised training provider for the Bombardier C Series aircraft. And finally we round off our portfolio by conducting competence
trainings such as human factors, aviation legislation or certain airworthiness and maintenance courses,” says Siddique.

He says the lack of support for vocational education negatively impacts
the growth of companies that rely on skilled labour requiring specialised training and certifications but not necessarily a four-year bachelor’s degree. “It also shuts thousands of young people out of aviation

Siddique fully recognises that a shortage of skilled workforce might
threaten the prosperous development of the MRO industry and in the
Western part of Europe the problem will be fuelled above all by demographics.
AviTrader MRO - October 2017
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Iberia has a wide capability in terms on maintenance technical training.
Photo: Iberia

He says MRO companies have to prepare themselves for a wave of retirements in the upcoming years. “In the Eastern part we see a general
shortage, not necessarily driven by the age of the workforce. Whoever
securing enough licensed staff will conquer those markets.”
Siddique is of the opinion that the solutions are manifold. “State-sponsored educational programmes like the vocational training system in
Germany or college and university programmes in various countries
aim to deliver enough certified personnel to the market. Here LTT can
be a valuable partner to these educational organisations by consulting
them and by supplying modern training materials to them. Of course
we will always also offer our own courses tailored to the needs of MRO
and OEM companies. Our goal is to lead the trainees in the most efficient way to gain appropriate and required knowledge and to obtain
their certificates,” he explains.
In recent years, Magnetic MRO, the aircraft maintenance company in
Tallinn, Estonia has opened a new unit for technical training and part
of that is EASA Part-147 training organisation. “In this department, we
make sure everyone is trained, whether our staff or customers, get the
best training quality and great experience,” tells Haldi Vanatoa, Training Sales Manager at Magnetic MRO.

also adding regulation training to the portfolio by next year.”
Magnetic are firmly keeping an eye on the opportunities the internet
brings – “We are always advancing online training so it can be beneficial for MROs, airlines and other operators. We have recently added
Augmented Reality (AR) solutions to our painting department, Virtual
Reality (VR) solutions to our interior design organisation and now we
are looking forward to adapt both to our technical training,” Vanatoa
reveals.
Iberia has a wide capability in terms on maintenance technical training and when listening to the debate around the skills gap in the MRO
industry, Alexander Schlag, manager of Iberia Campus Aircraft Maintenance Programme, reckons one has the impression that this fear is
based on a numbers game.
“In my opinion the severity of the problem will not be determined by
the quantity of staff available. With faster product cycles and increasing
legal requirements (additional training, such as fuel tank safety course)
and recent experience requirements, the combination of license and

“The department is constantly expanding and adding new training capabilities and sometimes it is even hard to keep up with the
progress. Currently, the most popular training are Bombardier
CRJ700/900/1000 and sheet metal training,” she adds.
Magnetic MRO is looking forward to expanding its capabilities next
year – “In EASA Part-147 organisation, we are planning to add Airbus A320NEO and Boeing 737MAX aircraft types and with regards to
other maintenance training, composite materials and repair training
will be added. We have simply one of the best composite workshop
engineers in their field.”
Vanatoa assures that is not a full list of how the company is expanding
its training unit. “Our online training has gained a lot of popularity and
we are developing the system better and to be more efficient. We are

Vanatoa - We are always advancing online training.
Photo: Magnetic MRO
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type rating will define the critical quantity. The problem itself lies in the
ability to offer type rating courses at a fast speed. OJT requirements,
among others, can become a bottleneck, “Schlag explains.
Schlag feels there is also a non-convergence between the general development in the educational and labour market and the aircraft maintenance industry, where the general public is not sufficiently informed
about the needs and developments of the industry. “We think that if
young people had more information on this, more students would consider a career in our industry through vocational training,” he says.
In Helsinki, Finland, maintenance training is a part of Finnair technical
operations. Aircraft type courses are targeted for Finnair maintenance
personnel and the training portfolio have been focused to the types
Finnair operates, recently mainly on A350. The A350 type course concept follows the manufacturer’s standards. The scope of maintenance
type courses covers the A350, A330, A340, A320-series and E190
aircraft types.
Finnair has been independent with its technical training performing all
the needed training mostly in-house. The scope of maintenance training portfolio includes also the needed mandatory basic and continuations training such as human factors, EWIS, FTS and individual aircraft
type related continuation training.
Finnair’s fleet is currently growing and this challenges also the training organisation to provide enough qualified personnel for maintaining the fleet.

needed in the future.
MROs will need to embrace new technologies
to advance maintenance
technical training. Maintenance technicians at
AAR are trained to use
proprietary
predictivemaintenance software to
reduce the likelihood of
an unexpected parts failure. “Using big data and
Samu Linnimaa, Manager, Process and Competence algorithms, we are able to
Development at Finnair Technical Operations.
identify with greater accuracy when a part on a particular airframe might need servicing so that
we can proactively source the replacement and dispatch it closer to the
customer before a failure occurs,” says Dellinger.
In addition, AMTs can access AAR’s digital supply chain, which provides touch-of-the-fingertips transparency into parts availability at
OEMs (original equipment manufacturers) and other locations around
the world. “This technology enables our crews to reduce the time between a part failure and a replacement being identified, paid for and
shipped, and that plane taking off again, safely,” Dellinger adds.
Partnering with technical institutions has been invaluable for the folks
at AAR. “We have formed public-private partnerships in communities
near each of AAR’s five aircraft maintenance centres in North America
to create a talent pipeline, “Dellinger continues.
For instance, he says one the reasons AAR built a new state-of-the-art
wide-body hangar in Rockford, Illinois, was an agreement with Rock
Valley Community College to enhance their training programme. Rock
Valley built a 40,000-square-foot training centre on the Rockford airport to train more A&P mechanics. Once fully operational, the facility
will create about 500 jobs.

There is need to widen the competence
of maintenance staff.

Samu Linnimaa, Manager, Process and Competence Development at
Finnair Technical Operations says certain competence and skills gaps
have been recognised within Finnair. “There are number of skilled
people retiring in the coming years. Also growing number of A350
aircraft equipped with modern technology requires different skills than
the legacy fleet. This all requires action and a proper plan for the training organisation to fill the gaps and maintain the critical skills.”
Linnimaa, points that the needed expertise are mainly in the field of
special skills such as NDT, composite, sheet metal, software management, specialised B2-skills such as fibre optics repair.
He says there are several ways to respond to the demand. “The most
common way to widen the competence of maintenance staff will be by
training, OJT, job rotation or recruitments. Trainings for special skills
are usually tailored courses either build in-house or arranged with
partner organisations or colleges,” Linnimaa indicates. Finnair Tech
Ops participates actively in various kinds of forums both nationally
and internationally, discussing the skills and competences seen and

AAR has already hired 25 Rock Valley graduates as Support Technicians – “and we’ve committed to grant an interview to anyone who
matriculates through their programme. Previously, the aviation maintenance programme at Rock Valley maxed out at around 30 or 40 students. Now, due to solid recruiting initiatives, the new training centre
and a dedicated employer, the programme is completely full, with 170
students.”
AAR has developed similar partnerships at other sites including Oklahoma and Indianapolis.
When looking new technologies to improve training, Siddique from
Lufthansa Technical begins
first by discussing basic
and competence training.
“Generally we see a trend
that more and more classroom trainings are completely or partially replaced
by web-based training elements.”
Siddique notes though that
regulation is still limiting
the extensive use of such
WBTs in approved programmes. “Type Training

Rubin Siddique, CEO Lufthansa Technical Training
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The industry recognises that there is a shortage of skilled workforce.
Photo: Airbus

has already been in the past a forerunner when it came to deploying
new technologies. Training devices such as maintenance simulators
have become a common standard and we also deploy spherical panoramic views of the aircraft and its sections in most of our trainings.”
Such panoramic views could be further developed into 3D virtual reality tools and Siddique thinks the benefits are clear: “On the one hand
new technologies help the trainees to better assess the training content
and to gather knowledge more effectively. On the other hand moving
away from classroom training means that the trainees (and thus the
companies) become more flexible as to when and where they are following their lessons reducing employee absence times. Such increased
productivity of the employees easily compensate the required investment into the trainings.”
For Airbus type rating courses, Iberia uses Airbus Competency Training
Classroom (ACTC) with simulations of the plane and its systems. With
this technology, troubleshooting, failures and certain maintenance
procedures can be simulated. Schlag explains: “That allows students
to increase their knowledge, skills and awareness in the classroom
already. In addition, it familiarises the learners with the documentation and enforces the need to use approved maintenance procedures.”
In vocational training, Iberia are using e-learning techniques (e.g. various offers from universities), animation, simulation (e.g. web based
wind tunnel simulator for aerodynamics module) and internet as information source. However, technologies only offer a benefit when embedded in an appropriate pedagogy.
“We think that there is not a single solution to narrow that skills gap,”
Schlag admits. “It is true that experience from countries with a good
vocational training system show that workplace training combined
with academic learning is very effective. One has to keep in mind that
these dual programs are coordinated and structured, that theory and
hands-on training complement each other. This is different from the
traditional OJT models.”

In Helsinki, almost half of the practical training on the A350 type
course is done with virtual aircraft in a classroom. Linnimaa says this
will reduce the need of having an aircraft tied to the training and thus
not disrupting the operations and causing extra downtime. “This way,
we can also train activities that are not either technically or economically wise to do on a real aircraft.”
Finnair Tech Ops is also starting to produce short videos in educational mind and spreading best practices. These short videos may also
be used for delivering and implementing information-, procedures-,
safety- or technical issues rapidly.	
Almost all the PART-145 continuation training is currently conducted
as an eLearning at Finnair. “New tools and technologies are sought
constantly to improve the processes and to ensure better results, not
only in technical training, but within all areas of the technical operation,” he adds.
In Finland the aviation business sector is making close co-operation in
all levels. The basic training organizations (EASA Part 147) are part of
a vocational college system. National education requirements require
that part of the practical training is mandatory to do in real environment. This naturally fulfils also the EASA Part 66 basic training requirements.
The current situation in Europe shows that more mechanics are needed
and there are places where there is simply not enough manpower
available, as Vanatoa from Magnetic MRO agrees. To address this issue, Magnetic has started a joint venture with Estonian Aviation Academy to start vocational education for aircraft mechanics. “That way they
will have theoretical training in the academy and practical training
working with us. The programme is planned to start in January 2018.”
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Company profile: Revima

Positioning for growth
The APU and landing gear maintenance business is increasingly competitive. Keith Mwanalushi
learns from Revima Group President Olivier Legrand how the company intends to stay ahead.

T

he Auxiliary Power Unit (APU) and landing gear markets
are expected to grow significantly in the coming years with
drivers such as increasing aircraft demand and quieter and
more efficient APUs coming into the fray.

Revima Group – an independent aerospace MRO service provider,
primarily focused on APU and landing gear products is busy making headway. It is a $230m business which has three main units,
an APU MRO business, a landing gear MRO business, and a trading business.
The Group, while participating at this year’s MRO Europe in London
gave AviTrader MRO an insight into its operations and prospects. In
terms of APU and landing gears markets, Olivier Legrand stressed
that the company was one of the largest independent MROs for
both products.

“We have significant volumes on the APUs, we repair between 500
and 600 APUs per year, it has positioned us up there in terms of
volume,” states Legrand.
He emphasised the strong partnership agreements with OEMs on
the APUs particularly Pratt & Whitney Canada (P&WC). “We support
the entire product line, from regional aircraft all the way up to the
A380 aircraft. On the landing gear, we support Airbus and Boeing
product lines from the A320 all the way up to the 777and 747-8.”

private owners of the
company and then we
needed to find a financial
partner that would allow us to get behind our
initial projects (APU and
landing gear).”
Following the acquisition by Argos Soditic,
plans are now in motion
to grow the business beyond the borders of NorLegrand - We have significant volumes on the APUs.
mandy (France) where Photo: Keith Mwanalushi
the company is based.
“We have 700 people working there,” says Legrand. “Our intention
is to be more global and we also have a strong desire to enhance
our offering in asset management – APU and landing gear assets
for instance are very expensive, they need to turn fast so we want
to improve that side of it and finance that activity, that is one of the
motivations behind this.”

It’s clear to Legrand that it’s a highly competitive market. “For us,
what sets us apart is having in-house repairs, our clear strategy is
to repair more parts inside but also with LRU [Line-replaceable unit]
repair capability.

Legrand is pleased to find a partner such as Argos Soditic, Revima
is particularly advantaged in having a partner that will not constrain its ability to invest in the business. “We now have a project
to grow our business with significant investments in Normandy - in
all areas, including some new IT systems, digital transformation,
new machines and new technologies. But to also get deeper into
the APU repairs and grow our presence internationally outside of
Normandy.”

The parts trading side of the business began in 2011 – “we decided
to take advantage of the early retirement of a number of aircraft
and then started acquiring assets that were being removed from the
aircraft. We recondition and recertify those APU and landing gear
parts in our repair shops, make them available to our customers to
reduce maintenance costs,” he says.

Legrand sees both product lines as high growth areas but having
different dynamics. “On the APU side, we want to grow our added
value and continue partnering with the OEMs on developing more
repair and services and provide more value to the airlines. We can
then control costs and that way we help improve the product so that
everyone sees value.”

Revima has also spotted opportunity in the services sector and a
few years ago started trend monitoring of APUs. Legrand explains
that Revima paired with another player to develop its own trend
monitoring system with a very user friendly interface and now provides recommendations to airlines on the condition of their APUs.
“We recommend actions in terms of prognosis and rectifications of
defects in the APU as well as engineering maintenance, so there is
a full suite of services that we are developing.”

Revima positions itself, certainly on the APU side, as a partner to
the OEM. “We are a big player in the APU world. We have a long
relationship with P&W Canada and we want to continue bringing
value to our partnership.”

In terms of customer reach, Legrand sees aircraft operators from
across the globe using the MRO services. “We have airlines form
around the world. With respect to APUs, because of their relatively
small size, there are no real barriers with getting them shipped
from around the world because transportation costs are not very
expensive.”
In July this year Argos Soditic, a European mid-cap private-equity firm, announced the acquisition of a majority stake in Revima
Group, after a period of exclusive negotiations. “There were three

Commenting on industry worries by independent MROs over the
growing involvement of OEMs in the after- market: “I think we have
a good balance, we wouldn’t have a partnership that was onesided. It must bring value to the market, if it doesn’t, then it does
not make any sense, it needs to be balanced. That is the way we
see all our partnerships.”
Following the acquisition, Legrand points out that Revima will keep
its brand identity and that Argos Soditic would not get involved in
operational matters. “I have responsibility for managing the company and the group. They [Argos] are not bringing in managers
from the outside, we sold them our project and they are here to
support us,” Legrand ends.
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In the hot seat.....
Allen Jones, COO, National Aero Stands (NAS)
AviTrader MRO: Can you tell us a bit
about the aircraft engine transportation
stand business and how you came into
this business?
Jones: While working for an aircraft engine
lessor the need for an engine stand support
company was evident. The lack of a company dedicated to the need spurred the idea
to establish an engine stand lessor which
treated engine stand leasing with the professionalism and structure of an engine or
aircraft lessor.

stands and what is your current inventory list?
Jones: We do not manufacture the stands.
We have over 200 engine stands that support 25 engine types: AE3007; CF34 family; CF6 family; CFM56 family; GE90; JT9;
PW2000 & 4000 family; RB211-535; Trent
700; Trent 800, V2500 A1/5.
AviTrader MRO: What are some of the challenges and solutions that you may encounter with aircraft engine transportation?

AviTrader MRO: What kind of customers
do you engage for engine stands?

Jones: Having the equipment strategically located so it is most convenient for the customer.

Jones: We support customers in all segments
of the aviation industry including but not limited to aircraft and engine lessors, MRO facilities and airlines.

AviTrader MRO: What’s next in the pipeline
at NAS?

AviTrader MRO: Do you manufacture the

Jones: Trent 800 Rollover stand and Bootstrap
kits, opening branch office in Rotterdam,
Netherlands and beyond!

Jones says NAS will open a new bramch in Rotterdam.
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MRO Europe

London

delights

London played host to this year’s MRO Europe.
Photo: Keith Mwanalushi

MRO Europe 2017 gathered industry heavyweights to enchanting London for anther gripping
event this year, AviTrader MRO provides some highlights from the ExCel conference centre.

D

uring MRO Europe, it was revealed that the commercial
MRO market will this year add $10bn more business than
last year, totalling $73.4bn. It’s no wonder MROs and parts
traders were in full swing during the event in London to
showcase their capabilities.

Following 25 years of supporting CFM56-3, CFM56-5B and CFM567B engines, Norway-based engine MRO Aero Norway says it’s ramping up business. “The capacity of the facility is 120 engines a year, this
year we are planning on 78 engines,” Sonia Tindall, Manager Global
Sales and Marketing tells AviTrader at the Aero Norway booth.
Aero Norway’s repair accreditation was renewed again this year and
it is testimony to the organisation’s focus on continuous improvement.
“In the beginning people didn’t really know Aero Norway, they would
ask Aero who? But now, the increase in engines going into the shop
is because there is greater awareness and we are getting more business,” Tindall states.
There are more than 30,000 CFM56 engines delivered to date powering more than 550 operators worldwide. Tindall believes focusing
solely on the CFM56 was the right strategic move. “The CFM family

of engines are exceptional workhorses that continue to operate worldwide and keep coming back strong. From the -3 all they to the -7, they
are safe quality engines and that is why Aero Norway is proud to be
affiliated with CFM.”
Tindall also stresses that being an independent MRO brings flexibility
in giving customers what they want, small to large. “We might have a
customer with just two engines but he gets just as much priority from
us as he would with 20 engines.”
Unequivocal pursuit of industry-recognised EGT (Exhaust Gas Temperature) margins reduces costs and improves reliability - the greater
the EGT margin achieved, the healthier the engine. Tindall says Aero
Norway is achieving around 15% better EGT margin on some engines.
“For instance you have a -3 and the OEM EGT margin was 28 degrees
we are getting 35 to 40 degree margins on refurbished engines -that
helps the engine to stay on wing longer.”
Aero Norway has moved to a shift work programme to increase its
production capacity as the rate of engine inductions at the facility continues to grow, bringing the facility to a 24/7 operation without having
to expand the facility – “The shop is in exactly the same layout as it
AviTrader MRO - October 2017
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In other news, power management company Eaton highlighted the
company’s growing duct and tube repair business during MRO Europe. The full-service repair offering provides airlines and MRO’s an
alternative to purchasing new ducting and tubing when parts are damaged, providing approximately 50%.
“Every large commercial aircraft has thousands of ducts and tubes that
can be damaged during normal use and maintenance activities,” said
Mark Schmidt, vice president, Aftermarket Business, Eaton’s Aerospace
Group. “Our customers are increasingly demanding repair solutions,
rather than replacement products, and the Eaton team is delivering
with full-service, cost-effective and timely repair services on all duct
and tube products – even those manufactured by our competitors.”
Eaton’s duct and tube repair business is building additional capability
to do more complex repairs than previously available in the market.
Customers can send the damaged duct or tube, and in 15 days or
less, the service will evaluate, repair and test ducts and tubes from
any manufacturer. If the repair is too complex for the 15-day window,
Eaton’s exchange programme will provide a spare or already repaired
part to avoid additional customer downtime.
At MRO Europe 2017, Lufthansa Technik AG and Wizz Air announced
that the low-cost carrier will use Lufthansa Technik’s MRO platform
AVIATAR for its future digital fleet solutions.
With its open and modular architecture AVIATAR allows not only the
safe storage of Wizz Air’s operational data, but the data can be used
for predictive maintenance solutions, condition monitoring and fault
analytics.
Tindall (centre) and the Aero Norway team at MRO Europe.
Photo: Keith Mwanalushi

always was, there is no change other than increased inductions from
customers,” Tindall continues.
Aero Norway is increasing its workforce, because the services model
that CFM has staked its reputation on for decades is underpinned by
independent engine MROs like Aero Norway and usage of the CFM56
series engines shows no signs of waning – “We see that even with the
-3 engines powering freighters, that is testament that they are still there
and going strong,” she adds.

Christian Langer, Head of Digital Fleet Solutions at Lufthansa Technik,
said: “Wizz Air has demonstrated how a start-up airline can become
a strong player in Europe’s airline market. The digital journey of Wizz
Air has just begun and we look forward to co-create new apps and
digital solutions for a physical business with one of Central and Eastern
Europe’s leading low-cost carrier. This start-up spirit combined with the
skills and technical operations vision of Wizz Air will help AVIATAR to

In the meantime Aero Norway is not immune to the global rush for
skilled technicians and will continue with its apprenticeship programme. “We will take around 13 apprentices this year, so that programme will continue and we are going to keep on taking apprentices,
but not just for mechanics but elsewhere in the business too.”
Also at MRO Europe, Satair Group and UTC Aerospace Systems
signed a long-term distribution contract for Goodrich® helicopter rescue hoists and winch systems.
The deal marks the first entry of Satair Group into the helicopter sector
and introduces the company to hundreds of new customers among
rotary wing operators and helicopter MRO service providers.
Signing the contract Mr Steen Karsbo, VP and Head of Business Development of Satair Group stated: “We are happy to improve Goodrich®
support of our customers in need of spare parts. The helicopter sector has been on our strategy agenda for some time and through this
important new agreement we are now making our first entry into this
sector. We have enjoyed a long-standing business relationship with
UTC Aerospace Systems across other fixed-wing product lines and are
determined to earn their continued business by delivering excellent
service in the rotary wing sector.

Satair and UTC signing ceremony.
Photo: Keith Mwanalushi
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Once an order is placed, users can track shipping, including same-day
option, and view order history.
AAR is also enhancing its flight-hour component support programmes
with a complementary transaction and visibility portal: AARive. It provides online self-service capabilities for customers, putting them in
control of their supply chain program. Already in use by select programme customers, AARive offers anytime anywhere access to pool
parts, review of required paperwork ahead of part shipment, and
tracking of orders in real time. Access to reliability/engineering data
reporting and support documentation close the supply chain loop,
providing end-to-end control.
“We have been able to grow the number of aircraft under PBH contract to over 1,600 by listening to what customers want and creating solutions for them,” said Deepak Sharma, President, Integrated
Supply Chain – Commercial, AAR. “Customers requested an easy-touse online dashboard where they could submit orders and see all the
key information at a glance. It’s a complementary addition to AAR’s
worldwide warehouse network and sales staff that support our PBH
programmes and help set us apart.”
“These new digital services are the first results of AAR’s ongoing investment in an Intelligent Solutions team and related solution development to reimagine business as usual and drive additional value for
our customers,” said John Holmes, President and COO at AAR. “AAR
is working hard to extend our industry-leading supply chain services in
the digital realm.”

AAR hosted an elegant event.
Photo: Keith Mwanalushi

become an even stronger partner for operators in their digital transformation strategies.”
For many, the highlight at MRO Europe was at AAR’s drinks reception
on board the Sunborn London, docked yacht following several news
announcements from AAR.
AAR launched a new online ‘PAARTS STORE’ open to existing and new
aftermarket customers including operators, MROs, and brokers. The
new 2.0 look and functionality was demonstrated by AAR’s digital services team.
PAARTS STORE 2.0 provides 24/7 visibility of the more than 1 million commercial aviation parts in AAR’s inventory, one of the largest
and broadest in the aftermarket industry. So in addition to the OEM
factory-new parts previously listed, visitors to AARs booth had real-time
access to AAR’s extensive stock of overhauled, serviceable, and repairable airframe and engine parts for almost every commercial aircraft
platform. Full documentation including trace and certification is available to registered customers, as is the ability to instantly purchase or
negotiate RFQs online.
“The new functionality means that customers no longer have to wait on
emails and faxes to verify that a component is certified or airworthy –
it’s a faster one-stop shop,” said Andy Schmidt, Senior Vice President,
Intelligent Solutions, AAR. “This self-service option turns what has been
a clunky B2B transaction into a seamless B2C experience.”

AviTrader MRO editor at the AAR reception.
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People On The Move
The engineer and international
production manager, Martin
Lutz, has moved from being
Demand Manager at Lufthansa
Technik AG in Munich to Moscow to become CEO of Lufthansa Technik Vostok Services, with
effect from September 25. Martin Lutz is replacing Andreas
van de Kuil, who had served
as CEO of Lufthansa Technik
Vostok Services since 2015.

Brian Beair

Jordan Green

Martin Lutz

AJW Group has announced two senior appointments in North America to support and strengthen its continued growth in providing supply
chain, asset management and channel partner solutions to transform
aviation efficiency. Brian Beair has been appointed VP of Business
Development, while Jordan Green has been appointed Regional
Sales Director. As a result of the continued and successful growth in
the region, the hires will enhance AJW’s existing North America team,
led by Angela Garber, and allow a continued focus on deepening
the customer relationship and delivering outstanding customer service.
The team will focus on aligning solutions with customer business models, driving efficiencies and reduction in costs through effective supply
chain and asset management.

Ni Jiliang

Mr. Ni Jiliang has been appointed as the new President
(CEO) of Ameco as of September 22, 2017. Previously, Mr.
Ni Jiliang was the Executive
Vice President and Chief Strategy Officer of Ameco. He has
been successful in several positions ranging from the General
Manager of former Air China
Technics Chengdu Maintenance
Base, Vice General Manager
of former Air China Technics,
General Manager of former
Ameco, and General Manager
of Ameco Beijing Base from
2009 to 2015.

Dubai Aerospace Enterprise (DAE) has appointed Jeff Wilkinson
as Chief Executive Officer of its subsidiary company, Jordan Aircraft
Maintenance Limited (Joramco). Jeff was most recently Chief Executive
Officer of Etihad Airways Engineering based in Abu Dhabi, responsible for several core business functions including Airframe and Component maintenance services, Supply Chain Management, Design Engineering, CAMO, Line and Light maintenance. He led a team of over
3,000 professionals to drive a new strategic direction, including EASA
major design and production approval, and establish a Customer Focus business unit culminating in the delivery of several Tier 1 customers
to the company.

Constant Aviation, a full-service
MRO with a nationwide network, has reported that Mark
Larsen has joined the senior
leadership team as the company’s Vice President of Sales.
Larsen will lead all aspects of
sales operations, including regional sales for maintenance,
completions and modifications
sales. He succeeds Jay Rizzo,
who was recently promoted to
the role of Executive Vice President for Strategic Sales across
all company brands.
Mark Larsen

Constant Aviation, a full-service MRO with a nationwide network, has
added Lane Clapsaddle as Special Accounts Sales Manager, further
advancing its sales team expansion. With a focus on pre-buy and
broker sales, Clapsaddle will specialize in pre-purchase evaluations,
assisting buyers, sellers and brokers with technical support, imports,
exports and complete MRO services. He will also continue to expand
upon the company’s established standardized pre-purchase evaluation program.

Cédric Halé has been appointed Safran Nacelles’ Human Resources Director. A member of
the company’s Executive Committee and directly answering
to Safran Nacelles CEO JeanPaul Alary, he will supervise
all human resources activities
relating to Safran Nacelles and
its sites.

Cédric Halé
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